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The age of technology has well and truly defined the last few 

decades. With the introduction of the first PC’s in the '70s the 

globalisation of technology has taken our lives and our 

businesses to new levels of insight, growth and possibility.

The adoption of new technologies has meant that science, 

medicine, business and our day to day lives have been 

transformed. We've developed fast, intuitive and innovative 

platforms which not only enable us to achieve more but allow 

us to do it faster than ever before. 

In the '60s, the UK was the most productive country in Europe. Productivity has grown consist-

ently since then but at a considerably slower rate than our European counterparts. The financial 

crash meant our economy took a significant hit and hasn't fully recovered, but that withstanding 

today Germany, France and even Italy are more productive than the UK. 

As a global leader in technology, the UK has been at the forefront of research, development and 

innovation, transforming our analogue environment into a digital one. The world around us has 

seen giant leaps in medicine, science, agriculture and health, not to mention business and the 

world's economies. The strides we have been able to take by embracing technology has been 

phenomenal, so why as industry leaders in tech are the UK falling behind?

With access to all this technology, why do some 
countries grow faster than others? 

What are the best strategies to use when implementing 
new technology? 
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This staggering insight is a serious concern for our economy but also begs the question ‘Why aren’t we as 

productive as the Europeans? What’s the difference?’

First, let’s look at some of the facts and figures to determine what’s going on:

It's estimated that it would take a French worker four days to do the same amount of work that a British 

worker does in five days. They are 20% more productive.

https://nunosoares.website/scorecard

https://nunosoares.website/scorecard


The simple answer is that most small companies are not able to grow or scale-up:

From the 5.7 million companies in the private sector, only 36,510 have scaled-up. How do we measure a 

scale-up?

Micro and small companies have a combined average yearly profit of £8,000 whilst the medium-sized 

companies boast an average yearly profit of £200,000.

7.4k

30.6k

13.1k

7.4k registered growth by more than 20% per year due to increased 
employees and turnover. 

30.6k registered growth of more than 20% per year due to increased 
turnover.

13.1k registered growth of more than 20% per year due to an increase in 
employees.

• The UK has an estimated 5.7m companies in the private sector.
• The majority of these are made up of micro-companies with less than 10 
 employees. 
• 4% are small companies with 10-50 employees
• Less than 1% are medium size companies with 50-250 employees.

Our micro and small companies are simply not 
productive or profitable enough. But why?
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Whilst several factors impact productivity and 

growth within an organisation, there is one significant 

factor which influences them all: Innovation. 

The adoption of the right technologies in the right 

areas is the differentiating factor for these scale-ups. 

Streamlining systems, outsourcing to experts and 

understanding the importance of data and metrics 

can help a company to grow rapidly, successfully 

resulting in higher levels of productivity and output. 

I’ve compiled 8 leading strategies to help you and your business become highly innovative and generate the 

growth and productivity you desire. Adopting them will take time, decisive action and trust, but the results 

will speak for themselves in terms of increased productivity, efficiency and profitability. 

If you’re ready for a digital transformation, let’s get started: 

As global leaders in technology, we know we have the ability and the resources available to compete in our 

respective markets, so why can’t we all grow quickly?

Just 0.6% of the 5.7m companies are accountable for the significant contribution to our UK economy: They 

are not only growing and scaling, but they are leading the way in terms of business performance, 

productivity and profitability. It’s also important to note that these are not necessarily the big companies 

that we would associate with significant growth: 63% of these scale-ups companies have between 10 and 

50 employees. 
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We need to ask the question: How can our business 
evolve using technology?

The problem lies not in the availability of technology but in our ability to adopt, implement, and 

integrate it successfully. We need to learn to use technology as a tool to help us do our jobs, to 

develop our strategies and achieve our goals.

Why do some companies make the leap to productive 
and profitable, but others don’t? 
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3. Start with Systems
Before you can even consider integrating technology into your business, you'll need to figure out what it is 

you want the tech to do. You'll need to start with your systems. Systems are one of the most critical compo-

nents within your business.

2. Build a Team You Can Trust
You can't do it all yourself; you'll need people to help you grow, expand and develop the business. Bringing 

in new skill sets, knowledge and experts in their field will enable your business to grow quickly. It's all about 

choosing the right people for the right roles. However, this doesn't necessarily mean you need to hire them 

all and bring them in-house. You can delegate work to external or remote workers, for example, a VA for 

administrative tasks, a marketing specialist for communications or an HR specialist company for talent man-

agement. You can take advantage of all these experts in their field without having to bring them on as 

full-time employees—the same for IT specialists. To successfully transform your business into a digital 

enterprise, you’ll need experts in their field to help you. Consider these 3rd parties as partners in your busi-

ness, not just suppliers or providers. Let them share your vision and help them to become part of your core 

team. 

Look for people that share the same values as you, create a culture of collaboration and innovation; align 

your goals with one another to work towards the same outcomes. Creating successful collaborations is all 

about effective communication and shared values. Do your research and find the right partnerships for your 

business and theirs to flourish. You remain the team leader you just need to guide them. 

1. This is not the time for DIY. 
As an entrepreneur and business owner, you're used to doing things yourself. You started your company 

with an idea and ran with it. You're the boss and answer to no-one and if you want something doing – well 

there's no-one you trust more than yourself. So, if you're going to invest in expensive new technology, you'd 

better sort it yourself as you don't trust anyone else with a valuable new toy, right? Wrong!

This is no time for a novice to handle your digital transformation. If you hook up a new sound system at 

home and it all goes wrong, you can just unplug and start again. The technology for your business is very 

different. The downtime and disorganisation alone can be costly and damaging to your business. You're 

implementing it to increase productivity and profitability – don't waste either on poorly executed integra-

tion.
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Your system is the engine and technology the turbo booster. The result: Innovation.

5. Outsourcing is the Answer
Working with a professional IT MSP (Information Technology Managed Service Provider) will take your 

business to the next level, no question. When your IT is managed by a professional, your business can 

become entirely digitised with experts overseeing the management of a streamlined and high performing 

system.

4. Trust the Experts 
Believe me, we've all made mistakes, and experts are no exception. In fact, they've probably made more 

than anyone in search of innovative ideas and concepts. Which is why it’s time to talk to the specialists 

when you’re choosing the right technology for your business. 

Technology can be a minefield. Understanding which hardware to choose and which software it will talk to? 

Everything is interlinked and connected these days, it’s very easy to miss something or make the wrong 

connection, and we all know the result of a bad connection in business? Costly mistakes can be averted by 

using an expert. The right tech specialist will help you understand which technology will help you achieve 

your goals, get you there faster and avoid a bad investment. Trust me, I know, I have helped many business-

es literally unravel costly and unnecessary mistakes.

Think about it this way: the systems are the foundation of your business and technology is simply the tool 

that sits on top of the systems and makes them streamlined and slick.  Combined with technology, they 

become the most remarkable and powerful driving force to help you grow and profit: they create innova-

tion. 

Start by investing time and thought to the processes and procedures you have in your business. Map out 

the workflow and operations which you need to drive the business forward. Think about the customer jour-

ney and how they get from A-Z within your company and around again.

Effective systems will mitigate risk and uncertainty. They create a platform for your workforce to under-

stand what, when, why and how they need to do their work. Then when your systems are ready, adding 

technology simply amplifies the results increasing productivity and efficiency: 
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7. Bespoke or Not Bespoke? 
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6. Budgeting in Business 
Having a budget doesn't prevent you from spending money, it merely enables you to understand when and 

where your money needs to be spent. It's critical for the success of your digital transformation that you 

create a budget as it will help you measure the success of the project.

There are two significant costs when it comes to technology: 

 • Hardware: This refers to all the tangible devices that your organisation will need to function. For 

example, computers, printers, servers, routers, switches and phones. These costs are easier to predict but 

don't forget to include a replacement plan which clearly defines the lifespan of each device and extended 

warranty costs. To mitigate risk, it's worthwhile investing in quality devices to extend their lifetime. Taking 

the time to create this budget will enable you to define future costs clearly.  

 • Licensing & Service Costs: Recurring running costs will include things like antivirus, software, 

cloud services, internet connection, email services, IT support contracts and software maintenance. You can 

begin to calculate these based on the number of employees you have and for how many months. For exam-

ple: Add up the costs of your total yearly expenditure, divided by 12 months, and then divided again by the 

number of employees you have. This will give you the monthly cost per employee. Every time you increase 

or decrease staff levels, you’ll know your additional costs or savings. 

Many business owners believe a bespoke tech system will bring about the growth and profitability their 

company needs. As a unique and individual business, you need a unique and special solution – well, maybe 

not.

You will benefit from ongoing training, fully qualified staff and the latest in tech advice and advancements 

all without the costly price tag of an in-house team of employees. Your IT MSP will ideally have a pool of 

technicians with a range of skill sets that are being continually developed and honed. They'll become adept 

at supporting your business and knowing it as well as you do, delivering the highest levels of service and 

support as and when you need it.

Building a long-term relationship with your IT MSP is the key to a successful digital transformation. Not only 

can they help maintain your systems, but they can be pro-active in your future decision making when it 

comes to developing your strategy and growing the business. Their insight is invaluable to your future 

success. 
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8. Attract Top Talent
One of the advantages of having a successful business is that everyone wants to be a part of it. Think about 

how many CV’s Google, Microsoft, Louis Vuitton or Tiffany’s get? The best people want to work for the best 

companies, no question. But what do these companies have in their arsenal that others don’t? 

Innovation. 
Innovative ideas, cultures, concepts, communications… the list goes on. 

Businesses that focus on developing a great company culture and systems that deliver, combined with 

modern technologies and a collaborative mindset are not only attractive to prospective employees but 

customers, suppliers and partners alike. 

Integrating Innovation
Creating something new is the Holy Grail for many businesses, but so many are focused on the end game 

that they forget to build a solid foundation on which to grow. Sooner or later the ground gives way to 

poorly managed systems, floundering foundations and cheap substitutes which aren't up to the task 

long-term. The foundations crumble, and they are left scrambling to pick up the pieces, looking to rebuild 

still unaware of why they failed to begin with. 

Being innovative isn't simply a buzz word for new or creative ideas. It's a concept which goes much deeper. 

Real innovation must be integrated into your business throughout every system, plan, individual, communi-

cation, product, service, and solution your company generates.
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It's a myth that you can create a system which matches your business needs 100%. It's simply not possible. 

So why waste your money trying? It's like trying to hit a constantly moving target: you forgot something 

important, your needs have changed, the business has moved on, what was necessary before is no longer 

a factor today. 

Creating an agile and flexible business is what you need, but it also means it's continually evolving and 

changing, so your system will need to adapt and change too. Spending the money on a bespoke system 

when it will only do the precise job for moment isn't worth the investment.

Consider this: It’s not the tools you use that make your business unique but HOW you use them: Innovation. 

Using tools in the right way for your business will enable you to create innovative and imaginative solutions 

to your unique problems.  Save your money, invest in the best you can today and adapt them to your needs.

https://nunosoares.website/scorecard


https://nunosoares.website/scorecard

Innovation needs our constant and undivided 

attention, just like the technology we adopt to 

help us scaleup and grow. The smallest 0.6% of 

the 5.7million companies know and 

understand this. 

You can begin today, building the foundations of 

your business for longevity, productivity and 

growth. Scaling up is no secret; it's a solid 

strategy based on innovation and technology. 

ARE YOU READY 
FOR A DIGITAL 
TRANSFORMATION?

- Answer 30 questions

- It will take 10/15 minutes

- Receive a comprehensive report for FREE

Take my Digital Transformation Scorecard

Grow your business, save time and money, by 

adopting the right technologies.
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Check my website for more information
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Next Steps
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Download the document “Why business owners fear to 
adopt new technologies” 

https://nunosoares.website/fears/

Take the scorecard and identify opportunities to be more 

efficient, productive and profitable.

Attend an event and prepare to face the challenges of the 

2020’s by having a Digital Transformation Strategy.
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